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PART A: GENERAL

1. INTRODUCTION ANDBACKGROUND
Railway Transpiration is believed to be the backbone of r;ational economic growth in developing and
developed countries. Hence, the Ethiopian government has established the Ethiopian Railway
Corporation (known as ERC) by the Council of Ministers regulation No 141/2007 as a public
enterprise to construct and operate railway transport in Ethiopia to support the economic growth of the
country. Under the leadership and supervision of ERC above 790 km of railway line has been
constructed and put into operation, and about 560 km railway line is in the construction phase. Besides
infrastructure construction, ERC trained more than 800 staff from TEVT to Ph.D. level in

collaboration with Addis Ababa University, abroad universities, and training institutes to fill the
skilled manpower gap in the sector.

Moreover, with its commitment to the creation of knowledge base, provision of excelling and
sustainable engineering solutions, providing a comprehensive range of engineering services, and
addressing &working towards bridging the service delivery gaps in the construction industry in
Ethiopia. the corporation’s proposal to incorporate a Grade 1 - Engineering Consultancy, Design and

Construction (contractor) division in its structure has been approved by the relevant authorities in the
previous fiscal year.

To achieve its commitment in construction, ERC has established machinery business unit whose main
responsibility is engaging in management and maintenance and repair of the corporation’s light and
heavy-duty vehicles, construction machineries and equipment. The corporation acknowledges the
significant importance of spare part, and maintenance related materials procurement activities in the
repair and maintenance of vehicles and construction machineries (in cost, quality and meeting the
delivery schedule). Therefore, ERC considered it paramount the need to adopt a more proactive and
collaborative approach of modern procurement applications through identification and utilization of
reliable supply chains, early supplier engagement, creating a competitive business environment with an
aim to achieve win-win outcomes for both buyer and seller by working with prequalified &approved
suppliers to gain a steady growth in reputation and market share.

With this in mind, the corporation seeks to on-board suitable suppliers of Construction Machinery and

Equipments spare parts to respond to this expression of interest invitation for its upcoming vehicle and
2

construction machinery continuous repair and maintenance activities./’l_ s
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1.1 Project Scope

The ERC’s Engineering and procurement department (here in after referred to as “the Buyer”)
invites/ requests (here in after referred to as “Suppliers™)to respond to this expression of interest
invitation for ERC’s upcoming Construction Machinery and Equipments spare parts repair and
maintananca neniacte far the cunnly (hara in after rafarcad tn oo “Canctruction rvschiinany and

L

cquipments sparc parts scrvices”).

The upcoming projects includes variety of Construction machinery and equipments spare

parts, which will be used for maintenance and categorized as per the below.

Subcategory Main Sub
Code . code

machinery (excavators, bulldozers, loaders,

cranes, etc.),

1. Engine System Components

Air Intake System

- Air filters, turbochargers, intercoolers

| Fuel System

- Fuel injectors, injection pumps, fuel tanks,

filters

Cooling System

Construction

A - Radiators, water pumps, thermostats, hoses
- machinery and

equipments Exhaust System
spare parts —
_Mufflers, DPF filters, exhaust manifolds 7, | ™7 "=

2. Powertrain & Transmission

Clutch Assembly

Spare parts and associated Products —— Page 2
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- Clutch plates, pressure plates, release
: bearings
Transmission Components
- Gears, shafts, shift forks, solenoids
A Torque Converters & Differentials
Final Drives & Reduction Gears
3. Hydraulic System
. Pumps & Motors
- Gear pumps, piston pumps, hydraulic motors
Cylinders
- - Seal kits, rod assemblies, barrel assemblies
Valves & Controls
- Control valves, relief valves, solenoid valves
Hydraulic Accessories
- Accumulators, filters, hoses, quick couplers
4. Undercarriage Components
| Track Systems
- Track chains, rollers, idlers, sprockets
: P e
Track Shoes & Pads / “lgt Q_!-:“ 72
7 ' c.ll‘-;-.: 5 ¥
/ ‘{f‘?’?;”' S
- Steel/rock pads, rubber track pads f 13 ‘:J_‘} ’-/\ A \E %
i I v A &
Suspension & Bogies \ \:‘/”{\ I <
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- Carrier rollers, bogic wheels, tension systems

5. Electrical & Electronic Systems

Battery & Charging

e et
AL Ay WL Ly S e

Starter System

- Starter motors, solenoids

Sensors & Gauges

- Pressure sensors, temperature sensors

Wiring & Connectors

- Hamnesses, plugs, fuse boxes

6. Structural & Frame Components

Boom & Arm Parts

- Bushings, pins, wear pads

Bucket & Attachment Parts

- Teeth, adapters, cutting edges

Frame & Chassis

- Welding plates, reinforcement kits

7. Braking & Steering Systems

Service Brakes

- Discs, pads, calipers T, & i
ol I\ R
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Parking Brakes

- Brake bands, actuators

Steering Components

- Steering cylinders, linkages, pumps

8. Operator Station Parts

Cabin Components

- Windows, door handles, seals

Controls

- Joysticl;s, pedals, control modules

Climate Control

- AC compressors, heaters, blowers

9. Wear Parts & Consumables

Ground Engaging Tools

- Bucket teeth, edge protectors, ripper tips

Filters

- Oil, fuel, air, hydraulic

Seals & Gaskets

- O-rings, lip seals, gasket kits

10. Fasteners & Hardware

- High-Strength Bolting

Spare parts and associated Products
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Grade 8+ bolts, nuts, washers _‘—_-I-_f——j

SR

Pins & Bushings

- Retention pins, sleeve bushings

¥ 1. T
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- Hydraulic oil, gear oil, grease

11. Specialized Components by Machine

Type

_ Excavators: Swing bearings, slew rings

“Bulldozers: C-frame components, blade arms

_ Cranes: Sheaves, wire ropes, outrigger Pads

_Loaders: Lift Arm Bushings, pivot Pins

1.2 Project Period

Successful suppliers who have passed the first stage of this REOI shall be eligible to participate in

upcoming tender for up to a period of 12 months.

Interested suppliers shall cover all costs associated with the preparation and submission of the
required information to the ‘Buyer’. Interested suppliers are solely responsible for all expenses

associated with responding to this REOL

o
s
-
= R
o i
A ‘\.\1_-3 '3
/ fN X
!H.\I{k Q “I.
\ e 3
\% !f{_ AR
~. ol
& ilp ';‘"“}\; o f
A "!, waN]
Spare parts and associated Products e P
_ \ ) age 6
py
| I Fom i /
e [ P .'_‘-t_ .‘.‘_," T M & . )
et libilin v . Jo TS, AN VRSP e wc on aripmaradia i R e L R R R R e S IR L

CamScanner


https://v3.camscanner.com/user/download

Pk Re PEC AlC
RCZ U

Corporation

1.3 Important information and dates

Ethiopian Ratlway

/’/_—l

MoenT N~ #1

cor/
—_—

Name of the Work

Supply of Construction machine
parts

Last date for submission of queries

ry and equipments spare

Last date of query response

Last date &time of submission of
EOI

Address for communication/submission
of REOI

Contact person

Procurement Department,
Phone number:

Spare parts and associated Products
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PART B:
QUALIFICATION
1 eneral Infarmation Abont the Sunnlier
Supplier’s Legal Name
Legal Address in Country of | Address:
Registration Telephone/Fax
Email address:
Website:
| In Case of Joint Venture, legal
name of each party '
In case of Joint Venture, Place Address:
of Registration for Each Party Telephone/Fax
Email address:
Website: |
Authorized Representative Name: Position: |
Information ey
Telephone/Fax: f
E-mail address:
In case of JV, letter of intent to form JV including

Attached copiesof original D

documents of: a draft agreement, or agreement goveming

formation of JV
D Form Data on Joint Ventures

Name:

Signed:

In the capacityof:

Duly authorized to sign the EOI for and on behalf of:

Dated on [ ]day of [ ], 2024
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2. Professional Technical and Financial Qualification

2.1

Legal and Professional Qualification

All suppliers shall have as their oforigin|

EOI Submission

Nationality lan eligible country. A country can be eligible Must meet
when it is not under the restriction list of the requirement | Sheet
Government of Ethiopia.
Registration in Having been registered in the Public Attach FPPPAA
the FPPPAA's Procurement and Property Administration Must meet [Supplier's
Suppliers List Agency's Suppliers List requirement Registration
Certificate
Not Debarred by [Not having been debarred by decision of the Must meet [EOI Submission
decision of the Public Procurement Agency from participating | requirement Sheet
FPPPAA in public procurements for breach of its
obligation under previous contracts
" [Valid trade license * |[Having been submitted valid trade license or Must meet |Attach Renewed Trade
or business Business organization registration certificate requirement [license and/or
organization issued by the country of establishment commercial
registration registration Certificate
VAT Having been submitted VAT registration Must meet |Attach VAT
registration Certificate issued by the tax authority requirement [Registration
certificate Certificate
Valid tax Having been submitted valid tax clearance Must meet |Attach Valid tax
clearance Lertificate issued by the tax authority (Domestic requirement [clearance certificate
certificate Suppliers Only)
Company Profile  [Having been submitted company profile Optional  [Attach company
requirement profile
Original Manufactures [Having been submitted manufacturer catalogue Optional  |Attach Original
Product Catalogue [ertificate requirement [Manufactures
Product Catalogue

Spare parts and associated Products
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invitation for EOI the tables below summarize the major relevant
evaluate the suppliers.

Ethiopian Railway
Carporation

Procurement Object

g our requirement listed in our
technical evaluation criteria to

IWeightI Document Submission [

| S/N [ Criteria |

Description

il (%)
I | Quality of The ability of the supplier to meet quality 15 | The supplier shall submit a
spare part specifications consistently which include quality dealer agreementf
features (genuine spare part) distribution authorization
letter document
» The supplier shall submit evidence of dealer
agreement or distribution authorization letter
from at least one renowned manufacturer. e
2 | Delivery The ability of a supplier to meet specified delivery 15 | The supplier shall submit
schedules  which include lead-time, on-time Commitment letter 10
performance, fill rate, returns management, location, deliver product within 3
and transportation. days upon award
» The supplier shall provide commitment letter
for delivery of required products within 3
working days up on award.
3 Performance Performance history of the supplier in the financial, 10 Bl
history economic, social, organizational, and sectoral area. The supplier shall submit a
= iy copy of contract document
» The supplier shall submit CV.ICICI’ICC of. at or evidence onthe
least 3 gofvemment’s or public enterprise’s performance of the
contract in the past 2 yezu:s (2022 - contract from the employer
2023).related to products specified on the
bid
2 | Warranty and | The superiority of the specified written guarantee that 10 =
claim policies promise to replace or return incompatible items if
necessary within a specified period and also the claim The supplier shall submit
policy as a formal request for coverage or commitment letter for 1
compensation for a covered loss. month warranty of product
» The supplier shall provide commitment letter supplisd
for providing | month guarantee for product
supplied. ; ; \\\
5 ::;:::;""f}' :::i:‘sl::?ﬂcc:i Zparc parts, variety of .spar'c parts,or | 10y | The supplier shall submit
e supplied by a supplier., . - 4 % stock and balance
i L 0
> The supplier shall submit its stock nwvcwmﬁ:,- ):‘é_ i‘l j;::;mm i
LA

#
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G and balance data/volume of sales/ for the last
2 years/2022-2023/ Lo e e el
§_ | Technology The technological capability of a supplier and ability 5
and capability | to acquire new technologies and technical resources
in identifying spare part’s part number, and parts The Supplier shall mention
replacement. what kind of technology it |
» The supplier shall provide S Memek] oL
, technology it uses to identify the spare part,
and its stock balance
business, O 10 |
|

7 | Reputation and | A ranking and reputation in the
position in the | company, in terms of its sales volume relative to the

sale volume of its competitors in the same business. The supplier shall submit

its selling volume in the .
last three years i

business

» The supplier shall provide its last three year’s

(2021 - 2023) sales financial volume with
supportive documents (Audit report). g
f the supplier’s 5 !
certificates, and !

The superiority and reputability o

8 Supplier’s
statues, past performance, finance,

profile
The supplier shall submit a

references
copy of each document

> The supplier shall provide formal documents
like its awarded certificates, reference or
acknowledgment letter from its customers

which ascertains its profile.
9 Professionalism | The supplier’s competence or skill expected of a 5
professional. The supplier shall provide
, P the employees
» The supplier shall provide its staffs’ professionaland experience

rofessionalism document like educatio
P nal document

background and work experience.
Does the supplier have a credit policy? And to how

much amount?

15

10 | Credit System
: The i :
» The supplier shall announce with a written cred;“:P::f Sha;ﬂl submit a
letter up to how much credit amount for how grosmmeddt jefter
much days can provide to the buyer

3. Financial Standing

Page 11
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annual audited accounts. Figures

following table contains our financial data. These data are based on our

in all columns have been provided. on the same basis to allow a direct, year-on-year comparison.

e i Years;
I{\:_Inf'onnation from Balance Sheet
1.7 UtdLASSELS (

2. Total Liabilities
I. Net Value(1-2)
3.CurrentAssets

4.Short-termdebts
I1. Working Capital(3-4) _:

B.Information from Income Statement
1. Total Revenue
2.Profits before tax
3.Losses

Along with financial data we provided above we have attached the following documents as proof of our

financial standing, as required in the EOL:
Attached documents comply with the following conditions:
v Documents reflect the financial situation of the Bidder or partner to a Joint Venture, and not sister
or parent companies;
v Historic financial statements are audited by a certified accountant,
v Historic financial statements are complete, including all notes to the financial statements;

v Historic financial statements correspond to accounting periods already completed and audited.

o _-m'dal-mﬁ%%mﬁ’:eﬂ-. B oo b L )
‘and Currenc
Average Annual
Tumover*
Name: In the capacity of: Signed:

Duly authorized to sign the EOI for and on behalf of:

Dated on [ ] day of [ ], 2024
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Attachments:

Renewed Trade license and/or commercial registration Certificate

1.

9. VAT Registration Certificate

3. Valid tax clearance certificate

4. Valid profcssional license, if applicable

5. Company profile

6. Original Manufactures Product Cataloguc, if any
7. Dealer agreement documents

8. Bid award letters

9. Warranty Letter

10. Stock Balance letter

11. Last three years sells volume

ssionalism and experience documents

12. Employees profe

13. Credit agreement letter

14. Audited financi
uired as proo
d, reference, acknowle

r successfully completed

al statements
f of the supplie
dgment contracts provi

in the course of the past years.

15. Documents req ¢'s financial standing,
16. Certificates of awar ded by contracting

parties t0 the supplie

e
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